
Visit site prior to PC to assist in minimising snagging and obtain 
drawings and s/c details

Feedback to
site team

Rectify outstanding snagging

Respond to reported defects reported after completion of snagging, as and 
when they arise or defer to end of defects period if appropriate

Contact Contract Administrator 4 – 6 weeks before the end of the defects 
period to arrange final inspection

Rectify defects using original s/c where possible to obtain Certificate of 
Completion of Making Good of Defects and release of retention monies.

Attend to any Latent Defects issues, which may arise

Feedback to construction team, estimators, planners, buyers, etc with details 
of problems with materials, s/c’s, etc to avoid repetition

Practical Completion

End of Defects Liability Period

After Care Services

The Role
To oversee the rectification of end-of-project snagging, 12-month defects and latent defects with a view to 
promoting and maintaining client satisfaction, obtaining release of retention and improving the chances of 
repeat business.
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