
QUALITY CONTROL 
 
 

 

 
 
 
 
 
QUALITY ASSURANCE 
 
 

On behalf of Allenbuild Ltd (South East Region) I confirm our commitment to the achievement of 
quality, not only in the respect of our client needs but also for the sustainable growth of the Region. 
 
 
The principles of Quality Assurance relate to the ISO 9001 : 2000 and ensure rigorous guidelines 
for the control of administration of contracts undertaken by the Region. 
 
 
The Policy of Allenbuild Ltd (South East Region) is to support and maintain a quality system that 
complies with the established Standards.  As a result of this quality system the Region has gained 
Certification with SGS Yarsley International Certification Services Ltd to ISO 9001 : 2000.  As an 
assurance that the quality system is maintained the Region is audited every six months by this 
accreditation body. 
 
 
To maintain the quality system within contracts, a Quality Inspection Plan is issued for each 
contract and Site Quality Plans are produced to cover the construction activities.  These plans 
detail the exact points when workmanship inspections will be undertaken to ensure that the quality 
is maintained throughout the contract. 
 
 
The Region first gained accreditation in 1990 and since then it has developed a culture of total 
quality control.  The latest external audit reported that there was good evidence of compliance in 
each of the areas audited.  They concluded that it was a good example of an organisation making 
Quality Assurance systems work for the benefit of themselves and their clients. 
 
 
 
 
 
 
 
 
Andrew Dudley 
Managing Director 
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